
 

Review of School Self-Evaluation School Implementation Plan for 2023-24 and 

New Implementation Plan for 24/25 

 

Statement of Effective Practice (Decided in Term 3 of 2022/23): 

“Systems are in place so voice of child is heard” 

 

Initiatives that were planned for implementation 23/24: 

• Election of new Student Council 

• In class Student Welfare Team-will need some training 

• Anonymous suggestion box at end of room, where children can write concerns, worries, 

suggestions and ideas 

• Consultation on Anti-Bullying Policy, (arose out of review of Anti-Bullying Policy in May 

2023). 

• Older children help younger children: paired reading, (links to school plan for PLC), Seachtain 

na Gaeilge, June Jumble Sale, Sports Day.  

• Liaise with ISM post holder working with student council. 

 

A Review took place in Term 1 2024-25. 

• The Student Council was elected. 

• A student committee was in place to support the Amber Flag Project. 

• The suggestion boxes were put in place 

• The pupils were consulted in focus groups on the Anti-Bullying Policy and their suggestions 

fed into the amendments made. 

• Older children continued to support younger pupils in the manner outlined above 

• All new ISM post holders had “Including Pupil Voice” specified in their duties. 

• The ISM post-holder worked with the Wellbeing Team to make sure the Student Voice was 

heard and empower them to feel they could make a difference. A major project involved the 

“Mock Election” in May 2024, where the council contacted politicians, put up posters, acted 

as polling clerks, counted votes, learned about the intricacies of the PR system etc. 

 

Staff Review:  

• Training: Two members of staff attended training on Wellbeing Policy 

• The staff informed their colleagues about the initiatives that were planned. 

• Another staff member co-ordinated the Amber Flag programme as he had experience of it in 

another school. 

• A questionnaire was devised and sent to all staff.  A comprehensive review of this 

questionnaire was caried out. (See Review of questionnaire). 

 



 

 

 

Next steps for 2024/25 

As a result of the review carried out in term 1 2024/25, the following actions were suggested: 

Ballygarvan NS School Improvement Plan for 24-25 

 

Action 
 

Personnel Timeline 

1. A suggestion box is placed at the back of every classroom. 
A specific time is allocated to looking at the suggestions 
in the box and a class discussion will take place to: 
encourage pupils to discuss the suggestion, offer 
solutions themselves, (if possible), forward to the 
Student council if appropriate, or involve the principal.  

 

 
All Class 
teachers 

 
February 
1st 2025 

2. The new Bí Cineálta procedures are being reviewed by all 
staff with a view to drafting our Anti-Bullying Policy. 
Pupils will be consulted as part of this process and will be 
drafting the student-friendly Policy 

 

All Class 
teachers 
AP 2 Mr. O’ Shea 

March-25-
May 25 

3. A wellbeing pupil committee will be formed to continue 
the work of the Amber Flag committee 
 

AP2 Ms. 
Fitzgerald 

Jan-Feb 
2025 

 

 

 


